
GP-3.1 

Governance Process 

1/1 

 

 

THE BOARD PRESIDENT 

 

The board president is elected annually by the board, at the first regular meeting in December.  

The board president ensures the integrity of the board’s processes and typically serves as the 

board’s official spokesperson. Nonetheless, the president serves at the pleasure of the board and 

can be removed from the position upon a quorum vote of the board. The president has the 

following authority and duties: 

1. Monitor board behavior to ensure that it is consistent with its own rules and policies and 

those legitimately imposed upon it from outside the organization: 

a. oversee board deliberations to ensure that board issues are the primary focus;  

b. ensure that board deliberations are fair, open, and thorough, but also efficient, 

orderly and to the point;  

c. preside over board meetings in accordance with law and Robert’s Rules of Order

a.


